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Waituna Partners Group signatories in 2013, from left: Hana Morgan, 
Kaiwhakahaere, Te Rūnanga o Awarua; Ali Timms, Chairman, 
Environment Southland; Frana Cardno, Mayor, Southland District 
Council; and Barry Hanson, Director Conservation Partnerships, 
Department of Conservation.

Who’s in the Partners’ Group?

The Department of Conservation, Environment 
Southland, the Southland District Council, Te Rūnanga 

o Ngāi Tahu and Te Rūnanga o Awarua all have statutory 
roles in the care and management of the Waituna Lagoon 
and its catchment.

They formally came together in 2013 to work alongside 
the community and other stakeholders for the long-
term benefit of Waituna Lagoon, its catchment and the 
community.

This coordinated approach means we will be able to 
achieve greater improvements than if we all worked 
separately and avoid duplication of effort.

How do the groups fit 
together?

The Partners’ Group provides strategic direction 
and has responsibility for achieving the vision of the 

Waituna Project. It is supported by the Working  Group 
and Stakeholder Group, each having its own specific 
responsibilities.

The Working Group undertakes operational tasks as 
directed by the Partners’ Group. Scientific and technical 
advice will be commissioned by and provided to the 
Working Group as required. Community and stakeholder 
input and action will be critical to the success of the project. 

The Stakeholder Group, otherwise known as the 
Waituna Catchment Group, was established as a forum for 
information sharing, discussion, feedback to the Partners’ 
Group, and as a check on agreed action and roles.

Welcome to this issue of the Waituna Partners’ News.

The Partners’ Group is currently working on a Draft Strategy and Action Plan. Its purpose is to summarise what has been achieved so 
far and guide further work in the future.  The focus is to improve the health and wellbeing of the lagoon, the Waituna catchment and 
the community. It builds on the significant amount of work already underway. 

Some of those actions include the bank reconstruction works, promoting good on-farm management practices such as riparian 
management, nutrient management and appropriate wintering practices; encouraging the protection of existing wetlands and 
creating others where they may reduce nutrient loss from farming systems; and reviewing the lagoon opening and closing regime to 
the sea, alongside the Lake Waituna Control Association and other affected parties.  

The Waituna Working Group, which takes direction from the Partners’ Group, has been drafting this Action Plan, with input from 
farmers.  The Partners’ Group provided feedback on the draft at its November meeting, and will review the updated Plan at their next 
meeting in early February 2015. Following this, feedback will then be sought from the community. 
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The Waituna Recreational Users Group with a skip bin of material collected from the huts in the Waituna Lagoon area.

Arawai Kākāriki Wetland 
Restoration programme
The Department of Conservation’s Arawai Kākāriki 

Wetland Restoration team have launched into another 
busy year jam-packed full of moths, birds, people, fish and 
plants!  Looking after 16,000 hectares of internationally 
special public conservation land definitely keeps us busy.

Our project works alongside communities and 
organisations, both local and regional, to restore three 
of New Zealand’s most important wetlands. It is all about 
learning and sharing what we discover, to help others look 
after their wetlands.

The Awarua-Waituna Wetlands were chosen to be part of 
this national wetland restoration programme eight years 
ago, as they are one of the largest remaining wetland 
complexes in New Zealand, and have an amazing array of 
plants and animals.  

This year we hit the ground running! The weed control 
programme is in full swing, with Rose and Julie returning 
exhausted from the deepest darkest areas of Seaward 
Moss after a week-long Spanish heath survey. This weed 
is still causing major problems after the last big fire swept 
through this patch in 2005. Fernbird, bittern and Ruppia 
monitoring has gone really well.

We were able to support the newly formed Waituna 
Recreational Users Group with their first big event. Their 
plan was to collect all of the residual materials, inherited 
mostly from parents and grandparents and accumulated 
at the huts over the years, and remove them from the 
wetland. We were able to help by providing the skip bins, a 
trailer and four wheeler, and getting the rubbish to the tip.  

“There was a great 
turnout,” Chris 
Owen said.  “It was 
fantastic to see the 
bin overflow with 
junk and we soon 
required another!” 

With the success of 
their first attempt, 
they are keen for 
more events in 
the new year, with 
a beach clean-up 
and the removal 
of unused hunting 
blinds from the 
lagoon.  

Our big push after Christmas will be animal pests in the 
wetlands, habitat restoration and sediment in Waituna 
Creek, and writing our five-year plan.  We will continue to 
work closely with the Living Water Partnership, Waituna 
Partners, Lake Waituna Control Association and locals, 
as anything that happens in the catchment affects your 
public conservation land. 

Give us a call at DOC if you have any ideas or concerns 
about these very special wetlands.

Sarah Thorne
Email: slthorne@doc.govt.nz 

Phone: 03 211 2400
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Environment Southland 
update
In 2013, we successfully applied for $785,000 from the 

Government’s Fresh Start for Freshwater Clean-up Fund. 
We’ll match this with support from local landowners, 
resulting in a funding pool of $1,570,000. This will pay 
for bank reconstruction work, constructing wetlands and 
lagoon openings. We have until June 2015 to complete 
the projects and spend the money.

Constructed wetland
The construction of the wetland pond in the upper Waituna 
Creek catchment was completed by the end of March this 
year. The land sustainability team have done some initial 
planting within the wetland pond, with a plan for more to 
happen around the pond supported by the DOC-Fonterra 
Living Water Partnership, in conjunction with DairyNZ.

The wetland is also home to a trial of phosphorous 
filtration beds. This trial uses two filter beds; one using 
gravel-sized lime rock and the other crushed oyster shell. 
These are currently being constructed and monitoring of 
the phosphorus levels downstream of the wetland will 
begin soon.

Bank 
reconstruction
This year work on the 
Waituna Creek has 
been completed on 
the Stevenson farm 
(the trial property), 
as well as Southland 
District Council land 
and Department 
of Conservation 
land alongside the 
properties of Reza 
and Silvia Abdul-
Jabbar, Lindsay and 
Barbara Ballantine, 
and Matt and Carolyn 
Mainland.

In the first part of the year we carried out five weeks’ worth 
of water quality monitoring at sites above the works on 
the Stevenson farm, and below the SDC land to measure 
if there were any effects from the bank reconstruction. 

No significant changes in water quality were 
found that could be attributed to the bank 
reconstruction works. Nutrient concentrations 
remained relatively stable throughout 

Katrina Robertson
Email:  

katrina.robertson@es.govt.nz 
Phone: 0800 76 88 45

These photos show a section of Waituna Creek 
before and after bank recontruction took place. 

Before

After
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the sampling period, with a significant proportion of 
the variability observed appearing to reflect temporal 
changes in upstream water quality. DOC has designed and 
commenced ecological monitoring in the Crown-owned 
area of the works.

Lagoon health update
Waituna Lagoon closed on the 14 August 2014, after 
being open for 396 days.  Prior to this, it was closed for 
about one month, which followed another extended open 
period dating back to the end of October 2012.  Having 
been open for the majority of the past two years, the 
lagoon’s water has been strongly affected by tidal flushing 
and dilution with sea water. This has meant that there have 
been no obvious water quality issues; although a recent 
DOC report has shown that the salty conditions in the 
lagoon over the important summer growing seasons have 
placed significant stress on the freshwater macrophyte 
communities.  

Long term water quality trends show concentrations of 
nitrate within the lagoon are increasing with time, i.e. high 
levels are becoming higher. Nitrate is primarily sourced 
from the catchment, but it may also leach from lake 
sediments as the lagoon is filling.  As the primary growth-
limiting nutrient in estuaries and brackish lakes, nitrate is 
rapidly taken up by growing macrophytes (good plants), 
macroalgae and phytoplankton (bad). This suggests that 
either the nitrogen supply to the lagoon has increased 
over time and/or the nutrient dynamics (macrophyte 
growth, stirring up of lake sediments) within the lagoon 
itself have shifted.

The Environment Southland land sustainability team plant in the recently constructed wetland pond in the Waituna Creek catchment.
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Southland District Council

Another milestone has been reached in the Southland 
District Plan review.

The deadline for appeals on the Proposed District Plan 
has passed and Council resource management manager 
Simon Moran said nine appeals were received, covering a 
relatively small part of the plan.

These related to biodiversity, natural features and 
landscapes, coastal environment, historic heritage, natural 
hazards, hazardous substances, contaminated land, 
energy, minerals and infrastructure, rural zone, Fiordland-
Rakiura zone and definitions. 

Courtney Ellison
Email: courtney.ellison@

southlanddc.govt.nz 
Phone: 0800 732 732

Until they are 
resolved and a final 
decision is reached, 
landowners wanting 
to carry out any 
activity that relates 
to a provision that 
has been appealed 
need to look at both 
the operative and 
proposed plans to 
determine which 
rules apply.

While there are no 
rules specific to 
Waituna, there are 
general rules for the 
Rural Zone, including 
among other things, 
rules regarding earthworks, gravel extraction and the 
number of houses allowed on each property. 

There are also resource consent requirements for 
most clearance of indigenous vegetation and anyone 
considering the removal of indigenous vegetation should 
talk to Council to see whether consent may be required.  

There have been some changes to these rules from the 
Operative District Plan, and we understand it can be 
a little complicated, so if you are unsure the best thing 
to do is contact Southland District Council’s Resource 
Management team for advice on 0800 732 732.
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Te Runanga o Ngāi Tahu

The Waituna Lagoon and surounding wetlands are of high cultural significance 
to the Ngāi Tahu whānui and the local kaitiaki rūnanga. This status is recognised 

under a Statutory Acknowledgement with the Ngāi Tahu Claims Settlement Act 
1998. 

The cultural health and wellbeing of Ngāi Tahu ki Murihiku is interwoven with 
the health and wellbeing of the environment. While there have been numerous 
ecological monitoring and research programmes conducted in the lagoon and 
catchment, none have directly investigated the effect of the state of Waituna on 
Ngāi Tahu ki Murihiku uses, values and identity. 

Awarua Rūnanga (via Te Ao Mārama Inc) has initiated a study to help fill this gap by 
using the participatory methodology of the COMAR (Cultural Opportunity Mapping, 
Assessment and Responses) framework. This methodology has been successfully 
implemented in North Otago and Canterbury, including Te Waihora. The method 
includes interviewing, cultural mapping, identifying appropriate indicators and 
cultural monitoring and assessments. 

This research aims to increase the understanding of the Waituna Lagoon from a Ngāi 
Tahu ki Murihiku perspective and to identify the cultural associations and values of 
the area, impacts upon those associations and values, and potential solutions and 
opportunities. The cultural monitoring part of the project is likely to begin from late 
spring/summer next year.

Dean Whaanga
Email: office@tami.maori.nz 

Phone: 03 931 1242
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Living Water

The DOC/Fonterra Living Water team has had a busy year in Waituna, as we build 
the foundations of the ten-year partnership that supports sustainable dairying 

and healthy ecosystems. 

Waituna is one of five Living Water catchments around New Zealand and has had 
a significant investment already, with five of the sixteen “start-up” projects initiated 
last year after the signing of the partnership, already happening in Waituna.  These 
projects include planting on the constructed wetland with Environment Southland; 
a habitat quality assessment on the three major tributaries into the lagoon with the 
Cawthron Institute and an exciting project with NIWA and DairyNZ, with support 
from Environment Southland, to trial tile drain intercepts with passive filters to 
reduce nutrient losses from tile drains.  

Fonterra Living Water project manager Nicola Toki and DOC partnerships ranger 
John McCarroll and the wider Living Water team have been working alongside 
Environment Southland, Southland District Council, Ngāi Tahu, DairyNZ and local 
farmers by taking part in regular meetings on Waituna issues.  We’ve also been 
busy getting to know the Waituna community, as well as putting plans in place to 
make sure that we can track the progress of the Living Water programme over the 
coming ten years.  

We’re working on getting a baseline assessment of the current state of water 
quality, hydrology and ecology of the catchment by collating all relevant 
scientific information, and then we’ll focus on where the hotspots, challenges 
and opportunities for water quality and biodiversity outcomes are. The team are 
focusing particularly on how to protect and enhance the wetland fragments that 
remain in the catchment, and are keen to help provide farmers with an opportunity 
to accelerate wetland protection on areas that could provide important benefits 
to both farming practice and the environment.  Living Water is also looking to 
support Ngāi Tahu in their cultural health monitoring, and to provide support to 
the Waituna Landcare Group on riparian management activities.  

The Living Water team held a successful Community Open Day in late July, and 
despite holding it in the middle of winter, in an open-sided shed with no power, the 
sun came out and the locals who came, especially the kids from the Gorge Road 
Primary School, all enjoyed the chance to hear about the programme and to take 
part in freshwater activities with the experts there on the day.  

We are really pleased to be part of the Waituna community and we’re looking 
forward to getting stuck in over the next few months.

John McCarroll
Email: jmccarroll@doc.govt.nz 

Phone: 03 211 2400

Nicola Toki
Email: nicola.toki@fonterra.com 

Phone: 03 966 7342


